
Frankenmuth Parks and Recreation Commission meeting minutes 

Wednesday, February 23, 2022, 7:00pm 

Frankenmuth Government Center 

 

 

Vice Chair Lubaczewski called the meeting to order at 7:00pm and began with the Pledge of 

Allegiance. 

 

Parks & Recreation Commission Members Present:  Tom Meyer, Tom Bierlein, Anne Webb, 

Ed Foltz, Trisha Way, Stella Grablick, Mandy Lubaczewski, Joe Chowaniec 

 

Parks & Recreation Commission Members Absent – Maggie Platko, Jim Bickel 

 

Others Present: Daren Kaschinske & Kellie Nichols (P&R staff), Bridget Smith (City 

Manager), Lydia Wilder (Chamber Representative)  

 

Approval of Agenda –Moved by Webb, supported by Foltz, to approve the February agenda. 

Motion carried unanimously.  

 

Approval of January 26, 2022 minutes – Moved by Way, supported by Foltz, to approve the 

January 26, 2022 minutes as presented. Motion carried unanimously. 

 

Monthly Reports – 

Frankenmuth School District- Grablick reported that kindergarten registration is beginning and 

they will have their carnival on the 6th of March.  

 

Frankenmuth Township- Bierlein reported that they have received three inquiries for building 

permits and their annual meeting will be March 21, 2022.  They are discussing the township 

police contract and garbage pickup. 

 

Chamber of Commerce/CVB- Wilder reported that the Christmas tree and ice rink are in the 

process of being removed.  Caleb Snook, the staff member that managed the ice rink, will be 

taking her seat on the parks and recreation commission. Their staff is restructuring and they are 

currently looking for a graphic designer and office manager.  National Travel & Tourism will be 

hosting an event in Kern Pavilion on May 2nd.  This will bring people in from all over the state 

involved in travel & tourism. 

 

City Council- Meyer noted that Kaschinske was featured in an article on the front page of the 

Frankenmuth News and that it was a very good article.  Smith noted that Kaschinske had done a 

great job getting the ventilation upgrades funded.   

 

City Manager- Smith had no report outside of what she sent out via email. 

 

Parks & Recreation Staff-  Nichols reported Poellett Construction has moved off site and that 

there are issues with getting the exhaust fans that still need to be installed.  Sports teams are now 

beginning to use Kern Pavilion for practice. Security cameras are being installed in the Pavilion 

and Heritage Park. Kaschinske reported that youth basketball is done, adult volleyball is still 



going on, and also advised that the schools have been very cooperative with allowing the use of 

school facilities in the evenings, even when schools are closed for inclement weather.  Snowman 

competition is done and was a success again this year.  Daddy Daughter dance had the largest 

attendance ever and the cardboard sled race had good participation and had great coverage in the 

Frankenmuth News.  Kaschinske also reported that staff are preparing a grant application to the 

Natural Resources Trust Fund for construction of a non-motorized path south of Heritage Park.  

That grant application is due by April 1.  Staff also received another request for a trade show-

type event in Kern Pavilion in February or March. Some investment would be required to 

improve the building to accommodate these events, however these events would have a positive 

economic impact on the community at a slower time of year.  

 

Report of Park Lease agreements- Nichols reported that Frankenmuth Bible Church has signed 

their lease for their Easter Service and Walk MS has signed their contract for May and will 

finally be back for their annual event after a two-year absence due to Covid.  

 

Update on Renovations on Kern Pavilion Roof- The contractor is currently in a holding 

pattern due to issues acquiring motors for the exhaust fans. 

 

Harvey Kern funding report- There will be a meeting with the DDA on March 10, 2022 to 

discuss funding.  Smith reported on the funds that DDA has, how they are received, and the 

importance of Kern to the citizens and businesses.  Foltz is planning to give the presentation on 

behalf of Parks & Recreation.  Foltz asked Lubaczewski how to proceed with asking for funding 

from local hoteliers.  Lubaczewski stated that she thought we needed to come up with the 

weekends that Kern provides benefits to those facilities first.  Once the dates were decided, meet 

with them, along with the chamber, to ask for funding during those weekends.  Smith suggested 

that Foltz, Wilder, and Lubaczewski assist with developing a strategy to approach the hoteliers.  

 

Approval of Lease of Park Facilities for World Expo of Beer 2022-  Moved by Foltz, 

supported by Way, to approve the lease of park facilities for World Expo of Beer 2022.  Motion 

carried unanimously. 

 

Approval of 2021 Parks & Recreation Annual Report- An annual report was distributed and 

discussed.  Foltz has offered to present this report to City Council. Moved by Webb, supported 

by Grablick, to approve the 2021 Parks and Recreation Annual Report. Motion carried 

unanimously.  

 

Discussion regarding proposed event in Heritage Park- Event organizers of last years Lighted 

Kayak parade have requested dates to have another event.  They are looking for a Saturday this 

year instead of the Friday event they had in 2021. They would like to expand their event to 

include food trucks, vendors, a raffle, and additional advertising. Discussion over concern of 

what type of venders would there be, additional parking, security, trash concerns, and how to 

contain the event to a certain area of the park.  Commission directed staff to have organizers rent 

Kern Pavilion if they want to make it into a larger event beyond just the kayak parade. Currently 

the only Saturday available in Kern Pavilion is August 20.   

 

Review of 2020-21 City Financial Audit- Two pages of supplemental information on Parks & 

Recreation from the City’s Financial Audit were included in the packet.  Kaschinske went 



through the audit, explaining some unique actions that took place this year, partly due to 

transition with the City’s Treasurer.  Kaschinske also pointed out projects or other items that had 

a financial impact on the department in this fiscal year.  Overall, revenue was down significantly 

due to Covid, but staff worked to reduce expenses to match.  End result was positive for the year 

with revenue higher than expenses, equating to an increase in the department’s fund balance.  No 

action was needed on this informational report. 

 

Recommendation of 2022-23 Parks & Recreation budget to City Council- A sub-committee 

met a few weeks ago to review the proposed budget in detail.  Kaschinske gave a summary of the 

budget. Operationally there are not significant changes in this budget compared to previous 

years.  Most of the discussion focused on capital projects and funding for those. This budget 

requests $465,000 from the City’s General Fund to provide Parks & Recreation services to the 

community for 2022-23. Moved by Chowaniec, supported by Grablick, to recommend the 2022-

23 Parks & Recreation budget to City Council as presented.  Motion carried unanimously. 

 

Approval of January 2022 financial reports –Moved by Webb, supported by Chowaniec, to 

approve the January 2022 financial reports.  Motion carried unanimously. 

 

Commission Members Reports- none   

 

The meeting adjourned at 8:02pm. 

 

Kellie Nichols 

Recording Secretary 

 

Submitted by: 

Joe Chowaniec 

Secretary 


